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Objective:
Secure financial and human resources needed to implement Conservation Geoportal 1.0. 
Outcome:  

The Conservation Geoportal addresses the needs of the Conservation and Science communities to share, discover, evaluate, and access disparate GIS data sets and map services. These data and services are currently scattered across institutions and are generally unknown and/or unavailable within and across organizations. The GeoPortal does not store and distribute “data” per se, but rather the “metadata” describing datasets and services that exist elsewhere online. Thus, the Geoportal is an online catalog with which to register and find conservation related data for any theme or geography. All organizations or individuals willing to share data and map services may publish their metadata on the GeoPortal at no cost. Similarly, all are welcome to use the GeoPortal at no cost. 
At its core, the Conservation Geoportal 1.0 is a metadata database, which is searchable by keyword, geography, timeframe, or category of data or service. It includes a Map Viewer module for displaying, customizing, integrating, saving, printing, and emailing maps, as well as modules for Administration, Publishing, and Harvesting. The Geoportal and its contents are built and maintained as a shared resource by and for the Conservation community, and are distributed and managed under the principles of the Conservation Commons. Examples of what Geoportal version 1.0 will look like and do can be found at http://eu-geoportal.jrc.it or http://www.geostor.arkansas.gov/. For more information about the Conservation Geoportal project, including user stories, visit www.conserveonline.org/workspaces/cons.geo.portal. 
Benefits of Investment:

Benefits to Investors:
· Searchable GIS Data Catalog that lists their institution’s data and map services
· Display of their organizations logo and name and web link on the Sponsorship page
· Training in metadata administration and content stewardship

· Choice of licenses for publishing data and services *
· One or more seats for Channel Managers to manage categories of data and services **
· Eligibility for a seat on the Editorial Advisory Board †
Benefits to Society:

· Best available data can be found and used for conservation and development decisions

· Researchers have a place to obtain source data and publish their results data 

· Local communities have access to data and information about their environment

· Teachers and students have access to learning materials and tools

· Publishers and reporters have access to environmental information 

· Grantors have a place for their grantees to publish data resulting from their projects
· Citizens have access to publicly and privately funded research results

· Citizens have a place to publish their observational data 

· Organizations and individuals have an incentive to create metadata for their datasets

Costs of Investment:
Investors contribute annually to one of the following payment plans:

Plan A (Cash-Labor)
· $10,000 USD

· 10% existing full-time equivalent staff (FTE) to serve as a Channel Manager **
· 10% existing FTE to serve as institution’s Metadata Administrator ††
Plan B (Labor-Cash)
· $5,000 USD

· 20% existing FTE to serve as Channel Manager(s) (multiple channels)
· 10% existing FTE to serve as institution’s Metadata Administrator

Plan C (Labor)
· 40% existing FTE(s) to serve as Channel Manager(s) (multiple channels)

· 10% existing FTE to serve as institution’s Metadata Administrator

Plan D (Philanthropy)
· $20,000 USD or more (smaller gifts are accepted, but with limited benefits)
Plan E (Corporate Sponsorship)

· $100,000 USD or more (smaller amounts are accepted, but with limited benefits)

Please indicate which plan your organization will commit to in 2006:   FORMDROPDOWN 

Return form to Frank Biasi - fbiasi@tnc.org.  For questions, call Frank at 703.841.4518
Notes:
*  By default, all posted datasets will be freely and openly available under a public license (e.g. http://cemml.carleton.ca:8080/OGUG/Members/drsampson/pgl/public-geodata-license). However, if absolutely necessary, Investors may post metadata referencing data with non-public licenses. The Geoportal will not manage access to these data or services, it will simply allow them to be posted.
**  Channel Managers are individuals with responsibility for identifying, promoting, and supporting the creation, publishing and linking of metadata for particular categories of data and map services. Categories may be thematic (e.g. Tropical Rainforests, Great Apes, Marine Mammals), geographic (e.g. Brazil, Amazon Basin, South America, Wyoming), or institutional (e.g. Birdlife International, Smithsonian Institution, Pronatura). A Channel Manager may manage multiple categories, and must dedicate at least the percentage of time specified in their payment plan.

†  The Editorial Advisory Board consists of 10-20 individuals who evaluate and make collective decisions about overall site design, content, functionality, administration, and investment. This includes categorization of data and services, visual identity, prioritization of enhancements, and evaluation and action regarding stewardship and administration. Members are nominated by their institution and elected through a vote of the standing Board members and Channel Managers.
††  Metadata Administrators review and post metadata for their institutions, thus ensuring the quality of their metadata records. They also provide metadata training within their organizations. Metadata administration may be distributed within an organization or shared across organizations.
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